
 
Copyright © 2018 Authors. This is an open access article distributed under the Creative Commons Attribution License, which permits unrestrict-

ed use, distribution, and reproduction in any medium, provided the original work is properly cited. 
 

 

International Journal of Engineering & Technology, 7 (2.28) (2018) 160-163 
 

International Journal of Engineering & Technology 
 

Website: www.sciencepubco.com/index.php/IJET  
 

Research paper  

 

 

 

On approach to the agreement of diverse stakeholders’  

interests and goals in the governance 
 

Zinaida K. Avdeeva*, Svetlana V. Kovriga 

 
Trapeznikov Institute of Control Sciences of RAS, Moscow, Russia  

*Corresponding author E-mail: zinaida.avdeeva@gmail.com 

 

 

Abstract 
 

The paper proposes the use of a collective cognitive map when solving governance problems as an effective means of diverse stakehold-

ers’ interests and goals agreement. For compose such a map, an original approach is proposed that combines (1) the clarification and 

agreement of stakeholder representations on the governance problem using a number of criteria for improving the map quality and (2) the 

clusterization of similar stakeholder representations. 
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1. Introduction 

1.1. The problem statement  

Modern decision maker’s situations are characterized not only by 

rapid variability, by the interaction of many diverse and interdisci-

plinary factors, but also by the presence of active stakeholders 

whose beliefs and interests lead to variety of the directions of the 

situation development.  

Therefore, in the area of public administration and government 

policy making governance in condition of strategic development 

becomes increasingly important along with traditional manage-

ment.  

Unlike management, governance focuses on other activities, main-

ly related to goal-setting and monitoring. Governance is about 

negotiating and deciding amongst different stakeholders’ value 

interests.  

Governance ensures that stakeholder needs, conditions and options 

are evaluated to determine balanced, agreed-on system objectives 

(goals) to be achieved; setting direction through prioritization and 

decision making; and monitoring performance and compliance 

against agreed-on direction and objectives [1]. 

The stakeholder's community of consists of individuals and groups 

that have not only different interests, but also different potential of 

positive or negative influence on the joint activities outcome. At 

the same time, their interaction at the level of public administra-

tion has often a distributed nature. In these conditions, the role of 

governance networks increases.  

According to [2], a governance network is a temporal institution-

alization of a forum of interdependent but operationally autono-

mous and self-governing actors who collaborate in a shared effort 

to achieve agreed goals.  

It is important to note that substantive complexity within govern-

ance networks is not so much caused by the complicatedness of 

problems and lack of information and knowledge, how many lack 

of consensus on the nature of problems, their causes and solutions 

[2]. Governance problem solving, policymaking involve with 

diverse stakeholders. They have different perceptions of the situa-

tion and also interpret available information differently.  

Therefore, collecting information and tapping into expert 

knowledge cannot solve the complex problems in conditions when 

they are interpreted in different ways.  

Thus, one of the most important means of improving the quality of 

governance activities is the integration of information and com-

munication technologies with the latest achievements in the area 

of expert analytical methods and technologies of goal setting, 

monitoring and analysis of situations that take into account the 

listed specifics of stakeholder interaction in solving governance 

problems. 

1.2. The proposed approach to the problem solution 

In the modern decision making methodology, methods of cogni-

tive mapping are being developed.  

The application area of cognitive maps covers complex and ill-

structured systems and situations, including situations related to 

stakeholders.  

A cognitive map of the situation is understood as a formalized 

model of the situation, reflecting the knowledge and or beliefs of 

the subject, individual or collective, about the causal (or, cause-

effect) influences between the significant factors of the situation.  

The application spectrum of cognitive maps spreads from concep-

tual modelling, aimed at improving the structuring and under-

standing of problems (see, e.g., [4]), before to solving practical 

problems of analysis and modelling the situation dynamics (see, 

e.g., [5]).  

In the first case, a total and agreement representation of the prob-

lem situation is constructed in the form of a weakly formalized 

cognitive map.  

In the latter case, so-called formal cognitive maps (FCMs) are 

used. The Figure 1 shows a fragment of such map (a map of the 
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enterprise development with environmentally dangerous produc-

tion).  

Formally, the obligatory base of the FCMs family is a directed 

graph, which nodes are associated with factors (or concepts) and 

arches are interpreted as direct causal influences (or causal rela-

tions, connections, links) between factors. Usually arches are at-

tributed with influence signs (“+” or “–”) or influence weights 

(intensities). 

In addition to listed constructs, i.e. factors, which are represented 

as variables, and their links, the prevailing role in definition of 

behavior is played by one more construct, which we refer to as a 

bundle, i.e. a factor with all incoming direct influences with the 

associated function, sometimes referred to as the influence aggre-

gation function. (Weights are parameters of a specific type of the 

function.) So the FCMs allow for formal processing [6].  

In the paper, we focus on FCMs. 

 

 
Fig.1: Fragment of a cognitive map of the enterprise development with 

environmentally dangerous production 

 

In our study, we propose the CCM use to improve governance 

effectiveness. In this context, the CCM is seen as a means (1) of 

agreeing the stakeholders' opinions, (2) of their total representa-

tion of the governance problem, (3) of identifying possible con-

flicts of interest and seeking their solution. In this case, the CCM 

can reflect not only the opinions of stakeholders, but and the 

knowledge of multidisciplinary team of experts to complete repre-

sentation of the situation.  

In the stakeholder theory [7], in analyzing the business situation, 

different categories of stakeholders are distinguished: internal and 

external, primary and secondary. The selection basis is the two 

main attributes: the degree of the relationship of stakeholder inter-

ests with the strategic goals of the organization's development and 

the degree of their influence on the achievement of these goals. 

The internal primary stakeholders are those whose interests are 

directly related to the organization goals (e.g., owners, managers, 

employees). The stakeholders of the external environment in rela-

tion to the organization can be primary (e.g., consumers, competi-

tors) or secondary (e.g., government).  

In our study, we focus on agreeing the interests of the community 

of primary stakeholders, connected with the identified governance 

problem and interested in its solution. The secondary stakeholders' 

influence (in terms of [7]) is also taken into account in the CCM 

based on the additional knowledge of multidisciplinary team of 

experts. 

To compose such a map, we propose original approach, combin-

ing (1) the clarification and agreement of stakeholder representa-

tions on the governance problem using a number of criteria for 

improving the CCM quality and (2) the clusterization of similar 

stakeholder representations. 

2. Collective cognitive map construction 

2.1. The state of the art. The brief description 

An analysis of recent publications ([5], [7]-[10]) on approaches to 

composing a CCM shows the following.  

• CCMs can be divided into two categories on the basis “whose 

knowledge is being structured?” [9]. The first category includes 

traditional CCMs. Given the lack of objective data about the prob-

lem situation, such a CCM is represented as a “complete” model 

reflecting the knowledge of a multidisciplinary team of traditional 

experts. Here, the “complete” model is understood as a model 

sufficient to represent the problem situation from the point of view 

of the experts. Accordingly, the more the diverse experts are in-

volved, the more different aspects of the situation are reflected in 

the CCM.  

According to [9] the second category of CCM appeared recently. 

It is connected with the need to include in the model of representa-

tions of so-called non-traditional experts  stakeholders. These 

CCMs are often used in the context of planning and management, 

decision-making in different areas (e.g., environment [9], corpo-

rate business [10]). 
The distinctive feature of the second category is that the CCM 

reflects the stakeholders' representations of the problem, taking 

into account their interests, goals, vision of possible ways of the 

situation development. It is important here to get an agreed repre-

sentation on the problem and its solution.  

Further for brevity in the paper, if the difference between experts 

and stakeholders is not significant, the term “actors” is used. 

• In the cognitive mapping, two approaches to composing CCM 

are common [5], [9]: the aggregation technique, when individual 

maps are formed, and then aggregated into a CCM and collective 

technique, when a general map is constructed in a group discus-

sion (using methods brainstorming, focus groups, etc.).  

The choice of technique is related to the intended use of the CCM. 

The aggregation provides a comprehensive problem situation rep-

resentation, taking into account the diversity of individual repre-

sentations of it. The collective approach is aimed, first of all, at 

achieving a common understanding in the team on the problem 

situation. 

In the area of FCM application the aggregation technique prevails. 

Here the typical function of the formal “agreement of points of 

view” in the CCM is the integration of several cognitive maps by 

averaging the influence weights between the same factors [5]. 
Human processes of agreeing knowledge and representations of 

actors, as far as can be judged from publications, are not supported 

today by any systematic methods. In practice, it is carried out by 

moderators, based on their experience [9]. Here and below, the 

moderator is an actor who owns the cognitive mapping methodol-

ogy. 

• Finally, it is important to highlight the problem of risks for the 

validity of results due to the human factor in FCM application. It 

consists in the inevitable and significant participation of people 

(experts, stakeholders, moderators) in solving problems through 

formal methods. The practical significance of this problem in cog-

nitive mapping is justified and empirically con-

firmed[6], [11], [12]. Not only do researchers in cognitive map-

ping directly or indirectly talk about risks for validity (or directly 

errors), but also in the related area of system dynamics [13], [14]; 
different approaches are proposed to reduce the role of risks in the 

construction of cognitive maps.  

However, this problem is practically not considered in the CCMs 

context. Among the few publications, it is possible to single out 

the researches of T. Bouzdine-Chameeva (e.g., [15]), which raises 

the question of the dependence of the CCM validity on the con-

cepts' system used in the formalization of expert representations. 

A. McLucas, a system dynamics specialist [14], singles out the 

agreement of points of view as a significant means of supporting 

validity, in particular, with regard to the evaluation of the factor 
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values when initiating an imitative model of causal influences. But  

the listed authors in their papers do not give any practical recom-

mendations on the indicated problem. 

2.2. The main ideas of our approach 

Our approach to composing of formal CCMs is as follows.  

• Rejection of the typical procedure for the CCM construction: a 

formal integration of several cognitive maps by averaging the 

influence weights. It is caused by a lack of knowledge of accepta-

ble validity necessary for estimating influences' weights in the 

map (confirmed by studies on the expert estimation problem in 

cognitive mapping [12]).  
• The CCM formation is proposed to begin with the construction 

of sign cognitive maps before estimating the influences' weights in 

them. Our practical experience shows that in order to increase the 

validity of the estimation of the influences' weights, the quality 

parameters spectrum of the sign map, such as the comprehensibil-

ity of factors, links, etc., plays a decisive role.  

In sign cognitive map, only the signs of causal influences are giv-

en: (+) – a positive influence or (–) – a negative influence. (The 

fragment of the map (Fig. 1) can be represented in the form of a 

sign map, if instead of the influence weights leave the correspond-

ing signs of influence.) 

Each such sign cognitive map  lK  reflects the representation of a 

stakeholder l (or group, in the case of a joint construction) on the 

governance problem.  

Among actors, there must be a moderator who manages this pro-

cess with the purpose of 

– achievement of an acceptable intuitive understanding and con-

sistent representation of the problem situation by the stakeholders; 

here by “acceptability” is understood such a level at which a col-

lective solution of the problem situation is possible without taking 

into account the existing differences in the understanding of the 

situation by different stakeholders; 

– decreasing of a negative distorting effect when translating pri-

mary representations into a formalized situation model in the lan-

guage of a formal model (selected type of FCM). 

In the latter case, it is a question of two interpretations of the same 

formal map: intuitive and mathematical ones (the latter being for-

mally processed later to produce new knowledge) with more or 

less distortion between them. In particular, these or other unac-

ceptable or risky distortions arise when translating the primary 

knowledge about the problem situation into the elementary con-

structs of a map [16]. The Fig. 1 shows the elementary constructs 

of a map.  

Our hypothesis is that when compositing maps on the basis of 

structuring and agreeing stakeholder representations, one can rely 

on a criteria family of the absence of risks for the validity of the 

end results that has been developing in our studies, starting from 

[11] and up to the present day.  

The criteria family forms an open system that reflects the logic of 

composing cognitive maps from elementary language constructs 

(factors-variables, direct causal links and bundles (Fig. 1)), up to 

the criteria applicable to more complex constructs.  

With regard to capabilities of estimation of conformity, the pro-

posed criteria are not formal. This means that decision on con-

formity is made by the actor composing a map independently or 

with the help of the moderator carrying out control of formaliza-

tion correctness. In order to facilitate understanding, criteria are 

provided in the form of statements in natural language. 

The efficiency of these criteria is empirically confirmed by the 

improvement of the cognitive maps' quality that were built in the 

process of cognitive mapping teaching  (i) students who studied 

systems modelling technologies; (ii) experts and analysts in the 

area of public administration.  

This study showed that the application of this approach requires 

the development of typical techniques of teaching cognitive map-

ping (with the support of the appropriate software) for the various 

categories of actors involved in the decision-making process in 

governance. 

• Next, the formed stakeholder maps { }lK  are integrated into 

CCM (possibly in several CCMs) based on the principle of their 

representations proximity on the governance problem. To do this, 

we propose a formal procedure for clustering maps { }lK based on 

the proximity of the matrices associated with these maps (proximi-

ty measures are selected according to known functions used in 

multiparameter classification [17]).  

Accordingly, one or more clusters { }kС  are formed, each of which 

includes stakeholder cards with similar representations on the 

governance problem. In each
kС , a median map kC

K of the cluster 

is formed by integrating the maps { } kClK  included into it based 

on the criterion of the stakeholder interest proximity. The median 

maps agreement procedure includes the determination of signifi-

cant differences between them, integrating them into the total 

situation map in the case of weak differences and the conflict 

analysis in the case of significant differences [18].  
In general, several CCMs can be obtained. The formation of sev-

eral CCM allows you to take into account alternative views about 

the governance problem. Thus, the application of this approach 

avoids the "averaging" (i.е., ignoring the differences) of the actors' 

opinions used in modern aggregating procedures of cognitive 

maps. 

Further on each such CCM (after estimating the influence 

weights), control problems can be posed and solved using the 

techniques of statement and solving of situation development con-

trol problems under the influence of external environment using 

the SWOT-analysis and situation control problems with many 

active stakeholders [19]. 

3. Conclusion  

The proposed approach to agreement the stakeholders’ interests is 

focused on teamwork on complex issues or formation and argu-

mentation of the strategy goals of development in the area of pub-

lic administration and government policy making with the in-

volvement of various sectors of civil society.  

Currently, our efforts are aimed at implantation this approach in 

the author technology of the strategic goal-setting and monitoring 

of a complex system development [19]. The Figure 2 shows the 

general scheme of strategic goal-setting and monitoring of a sys-

tem development, implemented by technology. 
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Today, the technology includes an open set of approaches and 

techniques aimed at early stages of solving system development 

problems in ill-structured situations: diagnosing problems and 

dynamic goal-setting in the framework of strategic planning and 

management. 

Dynamic goal-setting supposes the formation and argumentation 

of the strategic goals of the system development and the directions 

of their achievement; and the possibility of their correction based 

on the monitoring of the situation. 

The technology is applicable to objects of different scale (enter-

prise, corporation, region, state, military organization, etc.). 

Used support tools of the technology include 

– formal methods and applied techniques (1) of constructing spe-

cific situation models and (2) of the development and analysing of 

situation scenarios; 

– software (WEB-application). 
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