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Abstract 
 

Globalization is the increasing interaction of peoples, states or countries through the growth of the global trade, international flow of 

capital, ideas and culture. The paper discusses how privatization of public corporations and invention of information and communication 

technology (ICT) lead to the retrenchment and casualization of public servant. The aim of this study is to examines the impact of globali-

zation on the public servant in Nigeria. The methodology involves the use of secondary data, through a systematic literature review 

which entails the document analysis of related matters. The findings reveal that globalization infringes on the right of a public servant by 

making them vulnerable without job security. The paper concludes that government must stop unfair labor practice such as retrenchment 

and casualization of workers, and improve good working conditions to make public servant more productive. 
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1. Introduction 

 
Globalization is the increasing interaction of peoples, states or 

countries through the growth of the global trade, international flow 

of capital, ideas and culture. According to  Martens and Raza (1) 

globalisation is the more global flow of products and facilities, 

monetary assets, information and persons. Also, there are tech-

nical advancement, greater transnational social interactions, 

facilitated by the free trade of more different goods and by tour-

ism and immigration, variations in the political scenery and 

environmental significances.  

 According to Cerny (1999 in Sezen, 2001:1) globalization is “the 

convergence of economics and politics across borders into single 

dominant model, a variant of liberal capitalism aligned with neo-

liberal politics” or “the intersection of different form of both con-

vergence and divergence.”(2) 

The globalization effect on Nigeria‟s economic development is 

negative, due to the fact that the country operates as mono econo-

my. This is to say that it solely relies on the export of petroleum 

product which account for about 90% of its national income. Pres-

ently it imports finished petroleum product from abroad which 

stand for almost 80% into the country, because of its malfunction-

al refineries and high demand of petroleum product. The economy 

was not developed since it relies more on import than exports. For 

instance, the country‟s crude petroleum product exports in 1960 

stand as 2.6%. While increased to 25.4% in 1965 and in 1970 the 

figure stands as 57.5%. It also rose to 98.7% in 2000, it then 

dropped to 96.4% by the year 2010 (Sede & Izilein, 2013 in (3) 

The study shows that globalization encourage economic growth 

through complementary reforms indirectly.  the findings also indi-

cate globalization ensures economic growth, whether the impact is 

advantageous, rest on the level of revenue of nation-states. High 

and medium income states have advantage of globalization than 

low income nations (4). 

However, this study discusses the impact of globalization on 

public sector workers in Nigeria. Nigeria is the largest country 

in Africa with the estimated population of 180 million peoples it 

government implement the policies of globalization by privatiz-

ing many public corporations to private individuals since 1999. 

This include privatization of Nigeria telecommunication com-

pany (NITEL), National electric power authority (NEPA), Na-

tional fertilizer company of Nigeria (NAFCON) and many other 

government corporate bodies. This globalization policy has 

seriously affect the plight of workers in the above-mentioned 

enterprises which include job loss. Globalization is a worldwide 

phenomenon that affect almost every sector in the world includ-

ing public service. It was spread globally through the Bretton 

wood agencies, this include world bank and international mone-

tary fund (IMF) that grant soft loans to benefiting countries 

with strict conditions. This include removal of subsidies, dereg-

ulation, devaluation of currency, privatization and commercial-

ization of public corporation, retrenchment of workers and ra-

tionalization of public service which lead to the casualization of 

labour. 

Several administrations in Nigeria have taken diverse actions 

within the background that their existing control mechanism was 

proficient of achieving change. To this effect, panels were estab-

lished in numerous cases to identify the disorder of these public 

corporations and make suitable remedies. Ill-advisedly, the reports 

of these panels did not at all aid the matter (Anyanwu, 1999 in (5). 

The Babangida administration in an anxious bid to change the 

economy out of the stagnations, released the contentious Structur-

al Adjustment Programme (SAP), on the denationalization of pub-

lic corporations to re-establish productivity in them and relieve the 

government‟s declining economic resources. This required the 

Decree No 25 1988, but whether the declaration worked or not, 

will need appropriate analysis (5). 

Going by the levels of fundamental clarifications of the difficulties 

that led to the privatization decree, denationalization is possible to 

have its most positive effects on the political and economic struc-
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tural levels of the country. With a verdict to surrender ownership 

and management, there is a reasonable chance that the exhausting 

effects of political, bureaucratic and legislative lethargies would 

be cured and eliminated (Zayyad, 1992 in Ikechukwu,2013). Fur-

thermore, in fulfilment of their selfishness, holders and managers 

of denationalized enterprises might become more imaginative, 

more resourceful, more self-controlled, answerable and fruitful 

now ever than. In addition, where this is not forthcoming, they 

fold up (Salako, 1999 in (5). 

This anticipation however, does not spread to enterprises not sold. 

The hope for commercialized enterprises is even thinner because 

nothing is expected to modification except of course the high 

amount charges and rates. The experience of the Nigerian Airways 

in current times whose fares increased by 33 percent in the first 

occurrence and then 100 percent in the second can be used to sup-

port this claim. 

 However, the introduction of new technology innovation that is 

the use of information and communication technology (ICT) 

render workers worthless because most of the office work are 

been done by computer with a little effort of human being.  

The objective of this study is to explore how globalization im-

pact on public sector workers negatively, through the privatiza-

tion of public corporation which lead to the retrenchment and 

disengagement of a lot of public servants, also render many of 

them to be casual or contract staff. The first section introduces 

the paper, section two reviews the relevant literature on the 

subject matter, section three covers the methodology, and the 

last section concludes the paper. 

2. Literature Review 

This section systematically reviews the relevant literature of the 

study on the impact of globalization on public service.  

2.1. The Impact of Globalization on Public Service 

According to Martens and Raza (1) globalization is “the grow-

ing interaction of markets, nation states and the spread of tech-

nological advancement, receding geographical constrains on 

social and cultural arrangements, the increased dissemination of 

ideas and technologies, the threat to national sovereignty by 

transnational actors, or the transformation of economic, politi-

cal and cultural foundations of societies”(Martens and Raza, 

2010:280). Moreover, Public Service define as a service which 

is provided by the government to people living within its jurisdic-

tion, either directly (through the public sector) or by financing 

provision of services. While public servant is a government em-

ployee or official who render service to the people. 

However, globalization imposed its policies on the nation states to 

break the barrier of trade and allow the international flow of capi-

tal for foreign direct investment (FDI) and privatize public enter-

prises.   According to   Robertson (2007:2) “globalization is the 

transmission of ideas; the intermingling of culture; the preserva-

tion or loss of national identity; exchanges of technology, capital, 

workers and products across borders; and the role of international 

non-governmental organizations”(6).  

Furthermore, globalization affects workers not only through wages, 

but also through employment. Trade liberalization is associated 

with job losses in formally protected sectors. It is also associated 

with the replacement of permanent workers, who have a more 

privileged status, by temporary and casual workers, who enjoy 

fewer benefits (7). 

 Feingold (2013) in his study discovers that between 2008-2012 

forty countries have introduced reform programs that eliminate or 

reduce employment protection for formally employed workers, 

and globally only 7% of workers in the formal economy are in an 

independent union. The decline in unionization, deregulation and 

the deterioration of the bargaining power has resulted in only not 

increased in wage inequality but also in increased informal em-

ployment worldwide(8). 

Obadan (2003) however, noted that the Bretton Woods Institutions 

(World Bank and International Monetary Fund, IMF) wield tre-

mendous authority in a majority developing countries that depends 

on their loans. Countries requiring debt rescheduling must adopt 

structural adjustment Programme that are mainly drawn up in the 

Washington institutions. SAPs are used to undermine states mac-

ro-economic plans in addition, it currently includes societal strate-

gies and organizational matters for instance a denationalization, 

monetary policy, governance and cooperation regulations. The 

instrument for credit distribution restricted on such plans, has been 

the core mechanism driving and undermining the economic sover-

eignty of most developing states. And often times the SAPs poli-

cies recommendations has been the tool compelling the policies 

mores of the indebted developing nations to liberalization, dena-

tionalization, deregulation, casualisation, job loss and absence of 

the nations from economic activities (9). 

Todaro (2007) added that loan conditionality has thus, been the 

major mechanisms for global spreading of the Macroeconomics 

policy packages that are favoured by governments for the devel-

oped world. He noted with illustration that the Uruguay Round 

Negotiations greatly expanded the powers of the General Agree-

ment on Trade and Tariffs (GATT) structure with agreement un-

der the GATTs replacement body - World Trade Organization 

(WTO) have introduced corrections in some parts that go outside 

the remit of its predecessor GATT, together with rational posses-

sions privileges, facilities, agronomy in addition to occupation 

related venture dealings. 

Because of numerous studies, the treaty that developed from the 

Uruguay round creating the WTO has been an uneven pact and the 

WTO arrangements and systems are weighted against and capacity 

of most developing countries to make an independent decisions 

and policies. That the new agreement of required domestic loca-

tion and policies of members states to fall in line further compro-

mise the sovereignty of most developing countries(10) in (11). 

Obaseki (2000:29) argues that “the problem of labour market 

amalgamation similarly spread over to Nigeria. Moreover, numer-

ous extremely trained Nigerians have travelled to other African 

states wherever their services are needed. This pattern follows 

what has been recognized in other sections of the world. The prob-

lem with workers relocation as it touches Nigeria is that vastly 

trained staffs that are limited in stock in the nation are migrating in 

pursuit of greener postures‟‟ (12). 

Base on the study, Danesi (13) discovers that globalization im-

pacts on workers on casual basis, are discriminated in terms of pay 

and freedom to associate in work place. It suggests the need to 

review the existing labour to protect the vulnerable groups of 

workers.  

Anugwom (14) discover that the effects of globalisation is nega-

tive to the employees in the self-proclaimed „semi-skilled‟ class. 

Therefore, capitalist globalisation, opposing to the regularly- kind 

effects credited to it, has deteriorated relatively to progress condi-

tion of employees in the building engineering in Nigeria. This 

article demands for consideration in regulating the actions of 

Transnational Corporations (TNCs) with implementation of min-

imum ILO ethics in affiliate states, particularly in the emerging 

countries which they emphasise more on foreign direct investment 

instead of protecting their workers and sovereignty.  

Meanwhile, Roughly the damages of temporary employees suf-

fered as counted by (15) includes: Dreadful little salaries; Poor 

health services or stipends; Absence of employment safety or 

advancement at work; absence of leave or its grant; No right to 

form a union or peaceful assembly; Absence of death benefit or 

accident coverage of job; absence of joint negotiating treaty and 

collective bargaining; Non availability of adequate information 

about the number of casual employees. 

Moreover, the economic structure of the third world countries 

Nigeria inclusive is not strong to adopt globalization policies be-

cause of hostile business environment which is difficult to operate. 

https://en.wikipedia.org/wiki/Government
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As a result of this, globalization lead to job loss through down-

sizing, outsourcing, casualization and rationalization of workers. 

Owners of Nigeria‟s private and public enterprises use advantage 

of poverty and flexible market conditions for workers (15). 
 
Table 1: Systematic Literature Review on Impact of Globalization on 

Workers 

Impact of 
Globali-

zation 

Ra-
ma 

(200
3) 

Feing
old 

(2013) 

Oba-
dan 

(2003
) 

To-
daro 

(200
7) 

Oba-
seki 

(2000
) 

Dane
si 

(201
5) 

Anugw
om 

(2007) 

Okoug
bo 

(2004) 

Loss of 

jobs,  

          

Casuali-
zation of 

workers 

          

Not Pro-

tecting 
workers 

          

Decline in 

unionism 

          

Deregula-
tion 

           

Weakness 

of bar-
gaining 

power 

         

Absence 

of nations 
from 

economic 

activities 

         

Workers 

migration 

to other 
states 

         

Compro-

mise of 
state 

sover-

eignty 

          

Downsiz-
ing of 

workers 

         

Outsourc-
ing 

         

Wages 

inequality 

         

Absence 
of leave 

grant 

         

Absence 

of death 
benefit 

         

Absence 

of acci-
dent 

coverage 

         

3. Methodology 

 The methodology of this study pivots on critical document analy-

sis as secondary data source, this include systematic review of 

relevant literature. One of the main features of globalization is 

invention of new technology called information and communica-

tion technology (ICT), this include use of computers, telephone, 

fax, robots and other means to pass information in matter of se-

cond and minutes. 

  Osagie (16) observed that, new technology offers the transmis-

sion of information system to eases the increase of goods, 

thoughts and capitals between countries and individuals irrespec-

tive of topographical location. Generating effective and efficient 

communication network, thus, globalization relies on information 

and communication network (Aziz Ali, 2009 in  (16) 

 Products built on otherwise improved by information know-how 

remain practical in almost all facet of life of Nigerians. The dis-

semination of info-tech and its usages has been extremely speedy 

in Nigeria, many Nigerians even though the enormous plurality of 

them lack accessibility to computer devices. The absence of com-

puters accessibility in Nigeria is resulted by the inadequacy of 

electrical energy. Currently numerous Nigerians use a portable 

handset, mobile telephones have been used by many individuals 

than the immobile telecommunication system. Yet possibly most 

intensely is the application of the internet and the website which 

have changed business, generating totally novel traditions for 

sellers and their clients to make dealings for commerce to accom-

plish the movement of manufacture products and market goods in 

addition for career hunters and work employers in Nigeria to meet 

with each other. The broadcast business has also been vividly 

changed in Nigeria by the advent of abundant internet aided news 

seeking and broadcasting channels. Websites, chat rooms, prompt 

message schemes, email and additional internet fashioned com-

munication structures created simple way for public with shared 

interests to discover one another, chat and collaborate individually 

(16). 

The present trend of internationalization is buttressed by three 

extensive tendencies. Number one is know-how, which has sud-

denly decreased the rate of transport and communication that ear-

lier separated markets. Number two is a historic rise in the global 

labour supply that take part in international trade. Number three is 

policies of government of removing investment and trade barriers 

to attract foreign investors. Are the above-mentioned trends bring-

ing more difficulties to employees? Answer to this question is 

depend on the number of studies to be carry out in future. Some of 

the employees vulnerabilities are highlighted by shifting engage-

ment forms instigated by rising overseas competition, low pay 

growth, and increased income disparity (17). 

4. Findings 

This paper is conceptual, even though, the findings according to 

the literature reveal that indeed globalization impacted negatively 

on Nigerian public servant and undermines the capacity of the 

Nigerian state to pursue independent economic policy. It however, 

recommends the need for Nigeria to organize her economy to 

strive for more democratic global systems to enhance her bargain-

ing power. This should be done in addition to increase her volume 

of trade, investment and communication through economic diver-

sification (11).   

 Generally, internationally induced public-sector reforms in devel-

oping countries did not produce the expected results. This has 

been largely attributed to faulty premise on which the reform pro-

grammes were anchored, lack of political will by leaders of these 

countries, lack of transparency in the implementation of the re-

form programmes, failure to clearly identify and articulate domes-

tic imperatives and response to global necessities (18). 

The research reveals that the main objective of globalization plan 

is to transforms the structure of the economy of modern capitalist 

relations in Africa connected to the collapse of African industries. 

Based on the above aim, it concludes by pointing out precarious 

lessons for African states -  they have to be cautious in implement-

ing Bretton wood institutions supported open market policies, and 

free market economy which will allow the forces of demand and 

supply to determine the price without government intervention for 

their advancement. (19). 

 

 Okafor (20) maintained that casualisation of workers is an im-

moral occupational practice that infringe the freedom of employ-

ees to better work and right to associate. He also maintains that 

globalization breed casual jobs, in addition to partial employment 

practices which intended to encourage entrepreneurs search for 

more output and maximizing turnover related to the Frederick 

Taylor‟s theory of scientific management to the disadvantages of 
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employees (temporary) disregarding their right to form the union 

or association. 

5. Conclusion 

 Globalization stand as a stumbling block to the development of 

developing countries like Nigeria because of its harsh policies 

imposed on those nation states to strictly follow. Such policies are 

privatization of public enterprises which breeds the retrenchment 

and job loss to the public servant, and casualization and vulnera-

bility of work. The paper concludes that globalization impacted 

negatively on Nigerian public servants because many employees 

losses their jobs due to the policies of denationalization of public 

enterprises and adoption of new technology of Information and 

Communication technology, ICT. This paper is limited to globali-

zation aspect of privatization of public enterprises and the innova-

tion of new technology, i.e. Information and communication tech-

nology, ICT. 

 As Ikechukwu (2013:5-6) observed “If privatization is carried out 

with sincerity of purpose, almost every group will come out ahead 

as a result of divestiture. Workers will be shareholders. Consum-

ers will be better off because of better services. New graduates and 

the unemployed will get jobs because of expansion. Government 

will be relieved of the burden of subsidies. Investors will gain 

investment opportunities. Ultimately, the public (both foreigners 

and nationals) will be free to pursue any private economic inter-

est‟‟(5). 

Therefore, the paper recommends for more studies in the area of 

globalization effects on public sector workers in Nigeria, because 

most of the existing literature covers the impact of globalization 

on private sector employees. 
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